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March 31, 2009
Keyport, New Jersey

M nutes of a Special Meeting of the Mayor and Council, held on the
above date in the Council Chanbers, Minicipal Conplex, 70 West Front
Street, Keyport, N J. pursuant to being called by the Myor and
Borough Council, notice on file with the Borough Cerk, forwarded to
the Asbury Park Press, Courier, Independent, the Newark Star Ledger
and Two River Tinmes, and posted on the Bulletin Board in accordance
with the Open Public Meetings Act, P.L. 1975, Ch. 231

Mayor Bergen called the neeting to order at 6:32 P.M and Borough
Clerk read the Sunshine Law Notice. The Pledge of Allegiance was said
and there was a nonment of silence.

DI SCUSSI ON

Continuation of Prelimnary Presentation of the 2009 Minici pal Budget

Mayor stated presently $135,000 over revenue cap. Wants to give
everyone an opportunity to discuss ideas.

M. Sheridan stated that he would like to bond for added gear, radio
and patrol car for Fire Departnent.

Adm nistrator Wight stated that trucks and SUVs can be bonded; has
not received confirmation on a smaller SUV.

Mayor asked do we have $100,000 in the current year budget that we can
bond for; Ms. Wight went over some of the itens in the current budget
as it now stands. Ms. Wight stated that she could reduce budget by
about $50,000 if sonme itens are bonded.

Ms. Bolte asked for an explanation of why we cannot bond for a police
car. M Fallon explained that it is not an operating expense and w |
not |l ast ten years.

Ms. Bolte stated that car is essentially worthless due to high mleage
and condition in four years.

M. Fallon states nunicipalities use capital |eases which include
interest and admnistrative costs. W have not allowed for two cars a
year in six or seven years.

Mayor asked if we bond for ten sets of Fire Departnent turn-out gear
this year, what do we do to pay for ten sets next year? M. Sheridan
stated the plan was to buy 20 sets of gear; plan was not to buy ten
this year and ten next year but the fire departnent was told that they
can only purchase ten. M. Sheridan stated that gear would not need
to be purchased for two to three years. Mayor feels we need a |ong
termcapital plan to purchase this equipnent.

M. Fallon stated he could nove itens out of operating expenses to
capital inprovenent if we had a capital inprovenent ordinance rather
t han a bond ordi nance.

Ms. Wight stated that DPW has three positions that haven’t been
filled.

Mayor asked for any other proposals for cuts to the budget.

M. Fallon - Budget introduction extended to March 31°, | f appl yi ng
for extraordinary aid it would be April 15'". Wbuld not even apply for
extraordinary aid unless we were going to defer the pension which
Counci | does not wish to do and CFO does not reconmend.
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M. Walling distributed a sheet from Carla, show ng anpbunts solicited
for sponsorship or events.

PUBLI C COMVENT PORTI ON

The Meeting was opened to the public for coments or questions at
6: 51PM

Joe Wedi ck, asked about reaching out to surrounding towns in order to
make purchases at a cheaper rate. M. Wedi ck suggested getting Union
Beach and Keyport to go in with Hazlet (who is |ooking at purchasing
their own trucks) for garbage collection. M. Wedick asked whether
every position had been | ooked at before deciding to cut two cops.

Adm ni strator Wight stated that all positions have been | ooked at and
many departnent are bare bones. M. Wdick stated he feels there wll
be no savings by cutting cops since you wll then have to pay
overti ne.

John O sen asked about Council consensus on Qpen Space tax; Myor
replied that he believes we need to do a referendum Has not | ooked
into it yet due to the effort to cut |egal fees.

Ki shore Chigurupati, 22 First Street, stated not sure how to make
these cuts, but feels there were decisions made throughout this |ast
year that did not allow for the situation we are facing today. Feel s
t here has been political posturing.

Mayor stated he does not support any bonding other than for capital
I nprovenent s. Those are investnments in the future. Revenue has been
flat over the last ten years and costs have increased. Can see a
reduction in personnel as the only way to cut expenses.

M. Chigurupati tal ked about council nenbers who have taken a certain
position and then voted for it anyway.

Anthony, 156 Miin Street, has a residential/comercial business.
Feel s he was hammered by the reval. He stated that his commeri cal
space is not even 20% of his buil ding.

Mayor replied that property tax is a very regressive tax. The system
we are in produces sonme unfair abnomalities. He then tried to explain
how the reval assessnents worKks. You woul d not be taxed at the sane
rate.

M. Chigurupati asked M. Walling’s feeling on the proposed police
of ficer cut. M. Walling stated he is not in favor. M. Chi gur upat
asked what M. Walling's vote was on the police pronotions; yes. He
felt Councilman Walling did not |ook at the cost that would be
required. M. Walling stated that he felt he |ooked at the whole
pi cture.

Ed Burlew, 8 Luppatatong, said the Mayor had said that the reval would
not affect commercial properties because they are already val ued high;
Mayor replied that was not what he said.

Joe Wedick, in order to be part of the bid a certain anmount of the
property had to be used for comercial use. He then asked Anthony
whet her he had changed the square footage of his commercial property.

Ni na Jeandron, stated she has a residential house in a commercial
zone; asked whet her she can appeal that.
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M. Sheridan stated he was not speaking for all Myor and Council
about bondi ng but woul d rather not have to | ay-off personnel.

Ed Burlew - feels if we don't have the noney we shouldn’'t spend it.

Motion to go into closed session at 7:32 PM was nmade by M. HII,
second by Ms. Sefcik with ayes present.

The Meeting was opened to the public at 8:22 PM

Motion was made to Authorize Adm nistrator to proceed with the |ay-off
pl an.

Resolution No. 100-90 Authorizing Admnistrator to proceed with the
| ay-of f plan

O fered for adoption by M. Sheridan, seconded by M. Sefcik

Roll Call Vote: Ayes: Council nenbers Bolte, Sefcik, H I, Sheridan,
Kovacs
Nays: Walling
Absent :
Abst ai n:
M. Kovacs asked about the G eem Team Sustainability Program Ms.

Sefcik explained that it is an initiative of the DEP, Rutgers, etc.; a
suggest ed program whi ch provides training and incentives.

Motion to ajourn was nade and carried at 8:30PM with ayes by al
present .


http://www.pdfcomplete.com/1002/2001/upgrade.htm

