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March 24, 2009
Keyport, New Jersey
M nutes of a Special Meeting of the Mayor and Council, held on the

above date in the Council Chanbers, Minicipal Conplex, 70 West Front
Street, Keyport, N J. pursuant to being called by the Myor and
Borough Council, notice on file with the Borough Cerk, forwarded to
the Asbury Park Press, Courier, Independent, the Newark Star Ledger
and Two River Tinmes, and posted on the Bulletin Board in accordance
with the Open Public Meetings Act, P.L. 1975, Ch. 231

Council President Sheridan called the neeting to order at 6:36 P.M
and Borough Cerk read the Sunshine Law Notice. The Pledge of
Al |l egi ance was said and there was a nonent of silence.

ROLL CALL
On Roll Call the followi ng were present: Council nenbers Bolte, Sefcik,
HIl, Kovacs, Sheridan, Walling, Myor Bergen (arrived 6:40PM. Qhers
present: Borough Adm nistrator Ms. Wi ght.

PRESENTATI ON

Prelimnary Presentation of the 2009 Minici pal Budget

Sent out a prelimnary draft budget - 6.6 per hundred tax increase
pr oposed. Must increase revenues and/or reduce appropriations.
Depart nent budgets have been cut.

Suggestions for revenue increases:

Senior Center — charge a fee to out of town seniors $50 annually
= $1, 250
Landl ord registration — per unit instead of per dwelling $67, 000

Mayor arrived at 6:40 PM

Fire Departnment submtted a revised reduced budget — elimnating
purchase of vehicles
Police Departnent - $86,325, represents one police car and

request for radios
Public Wrks — same except for reduction in salary
CEM — increase to $1,500 — 27% i ncrease

Engi neer — increase of 40% due to | oss of nunicipal engineer
Cost of insurance — 12% i ncrease
Adm ni stration depart nment represents reduction in of fice
suppl i es.
May consider capping cost of heating fire departnent buildings — not

significant but hel pful in future budgets

Mayor tal ked about construction of salt dome (close to $25,000) had to
be designed and certified was done by in-house engineer. Mayor spoke
about differences in sides of police arbitration and cost of defending
arbitration, reserves for tax appeals, existing cases on comerci al
properties. Property owners have been successful.

Joe Sheridan suggested going over line by line item At $136,000 over
cap budget cannot even be introduced.

Mayor tal ked about pension deferral bill, which accrues with interest.
Part of our problem has been the past pension deferral. Adm nistrator
Wight stated taking the pension deferral would bring us under cap
Mayor stated we would not be able to apply for extraordinary aid
unl ess we take the pension deferral. Not sure that it would bring us
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under cap to take the deferral but he feels we should avoid taking it
at all costs.

Adm nistrator stated we are currently at the top of our bonding

limts. Mayor said we are not near our borrow ng cap. Thi s budget
includes the state funding |evel. Mayor stated the only way to get
the $136,000 would be to cut personnel. Mayor is concerned about

taking on debt that is not for a permanent i nprovenent.

Mayor and Council make the foll ow ng suggestions:

Take out one police car, would get you $20, 000

Legal Services - $110,000 for 2009 - Councilman Sheridan woul d
l'i ke to reduce by $10,000 - $20, 000

Engi neeri ng Expenses — went from $15,000 to $25,000; Mayor stated
$25, 000 was the nunmber going back to before Pete Val esi cane

Enpl oyee Health Insurance — nust be negotiated; Mayor stated we
are asking for I ncreases in Co- pays for doctors and
prescriptions. Myor also spoke of the risks of self-funding.

Ms. Sefcik asked to speak about potential revenue ideas; Senior Center
- $50.00 per out-of town would be $1,250 for 250 nenbers; any new line
items must get approval from DLGS.

Ms. Bolte asked about salary freezes for non-union; Myor asked we
di scuss in closed session.

Ms. Sefcik pointed out fuel appropriation down from what we spent in
2008; Adm nistrator anticipates this year to be a flat cost

M. Sheridan questioned Qpen Space Tax - 2.5 cents a hundred
assessnents went up; Myor said not included as revenue on this
budget .

M. Sheridan asked to | ook at water/sewer budget; Mayor explains that
sone DPWsal aries conme out of that.

Ms. Wight stated regarding M. Sefcik’s question on Police G ant
monies that is not included, can’t anticipate grant nonies that are
given in one year into the next year’s budget.

M. Kovacs asked about the NPP Coordinator salary; M. Bolte explained
it is a matching grant.

Mayor expressed that there is nore work to do on the budget but he
feels there is only one solution. Feels the power shift on the Police

Departnent is a cost we cannot afford. Furl oughs are cunbersone and
requi re negotiation. Feels there nust be a lay-off for two patrol
officers and then apply for a grant to rehire them Wul d save

$120, 000 plus $40,000 in insurance costs.

Ms. Wight - $28,600 savings for a furlough wthout police
Chall enges would be negotiating wth wunion representatives and
presi dents. Currently short-staffed in Admnistration and Public
Wor ks. M. Kovacs nentioned that there is no reduction in Mayor and
Council sal aries. He realizes it isn't much but it would show the

public that they were willing to take a cut as well.
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COVMUNI CATI ONS AND PETI TI ON
1. Letter from Clean Ocean Action requesting permssion to perform

spring and fall volunteer cleanups in the Borough at the Broad
Street boat ranp on Saturday, April 25, 2009 and Saturday,
Cct ober 24, 2009 from9AMto 12: 30PM

Motion to approve noved by M. Sheridan, second by M. Sefcik wth
ayes by all present.

PUBLI C PARTI Cl PATI ON

The Meeting was opened to the public for coments or questions at
7: 36PM

John (O sen asked about the 6.6% increase, states if property value
tripled that is an 18% increase. M. Osen also asked about the Qpen
Space t ax.

M ke Lane, 51 First Street, spoke about the Qpen Space Tax, every
resident is looking at 3.5 cent increase from the Borough. M. Lane
asked the Mayor and Coucil to be sensitive to the total tax increase.
Uges the Council to take Mayor’s advise and not take the pension
deferral. M. Lane gave an wupdate regarding the reval; saw tax
assessor and nunbers have been certified. Assessor still had no
expanation on how the waterfront properties assessnents were set.

Ki shore Chigurupati, 22 First Street, suggests that layoffs in police
not happen May thru Septenber since we are a shore town. He asked
about having a four-day work week. Mayor explained the problem is
structure of our building does not allow us to save a significant cost
because we cannot shut down the buil ding.

Motion to close Public Portion at 7:56PM was made by M. Sheridan,
second by Ms. Bolte with ayes present.

M. Kovacs spoke about nerging with Union Beach for washing Borough
vehi cl es.

Motion to go into closed session at 8:01PM was made by M. Sheridan
and seconded by Ms. Sefcik with ayes by all present.

At 8:52 PM Counci |l man Sheridan noved to reconvene the neeting, carried
by Council man Sheridan with ayes by all present.

Counci |l man Sheridan nmade a notion, carried by Councilwoman Sefcik to
Aut hori ze the Borough Adm nistrator to do a Lay-off Pl an.

Rol | Call Vote: Ayes: Council menbers Bolte, Sefcik, HIl, Sheridan,
Kovacs
Nays: Council man WAl li ng
Absent :
Abst ai n:

At 8:53 PM Motion to adjourn was nade and carried with ayes by all
present .
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